Al WALAY CLINICS

Transforming
Clinics into High-
Efficiency

Healthcare
Brands

Your One-Stop Partner for Al Automation,

Web/App Development, and Full-Stack
Marketing.

Visit us at clinics.aiwalay.com




THE HIDDEN REVENUE LEAK
IN MODERN CLINICS

Patients go to the next clinic if Forgotten missed calls represent

WhatsApp messages aren't replied to thousands in lost revenue every

instantly. month.

Manual follow-ups are inconsistent Slow digital engagement leads to poor
of potential patients are lost when staff are busy with in-person patient acquisition and retention.

patients.

due to slow response times.

Every missed message is lost revenue. We stop the leak.




THE SOLUTION

THE ONE-STOP

SOLUTION

FOR HEALTHCARE

Al AUTOMATION

24/7 WhatsApp Al and Calling Agents for
instant patient engagement and
booking.

FULL-STACK MARKETING

Targeted lead generation, SEO/AEO/GEQ,
and brand authority building for clinics.

WEB & APP DEV

Premium, high-converting websites and
secure patient portals built for
healthcare.

CRM WORKFLOWS

Automated patient pipelines, booking
systems, and smart reminder
sequences.
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24/7 Al PATIENT
ENGCGAGEMENT

WHATSAPP REPLIES Instant, 24/7 automated responses to patient inquiries,
ensuring zero response delay.

Al CALLING AGENTS Automatic callbacks for every missed call to qualify and
book patients instantly.

AUTOMATED Direct appointment scheduling through WhatsApp
BOOKING without staff intervention.

SMART REMINDERS Automated follow-ups and reminders to reduce no-
show rates by up to 60%.



PREMIUM WEB &
APP DEVELOPMENT

Optimized for speed, mobile-first design, and lead capture Secure, user-friendly applications for appointment
to establish immediate trust with patients. management, records, and seamless communication.
Custom software designed to streamline clinic operations Connecting your digital assets directly to your CRM and Al

and manage patient data with absolute security. systems for a unified patient journey.
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FULL-STACK MARKETING
& GROWTH STRATEGY

LEAD GENERATION SEO / AEO / GEO

Targeted campaigns on Facebook, Dominating search results and Al-driven
Instagram, and Google Ads to drive high- answer engines for local healthcare
intent patients. visibility.

SOCIAL MEDIA PERFORMANCE TRACKING
Building brand authority through Real-time dashboards to monitor your
consistent, high-quality content and marketing ROI and patient acquisition

community engagement. costs.




INVESTMENT OPTIONS

STRATEGIC PARTNERSHIP PACKAGES:
SCALE YOUR CLINIC

BASIC

Al AUTOMATION

$1,200 - $1,800/vc

Setup: $4,000 - $6,000

o 24/7 WhatsApp Al Chatbot
e Al Calling Agent Integration
e Automated Booking & Reminders

e Basic Lead Tracking Dashboard

PRO

FULL-STACK GROWTH

$3,500 - $5,500/v0

Setup: $8,000 - $12,000

o Basic Package + Website Redesign
e Full-Stack Marketing (SEQ/SM/Ads)

Advanced CRM Workflow Automation

e Dedicated Account Manager

ENTERPRISE

DIGITAL TRANSFORMATION

$7,50°'|'IMO

Setup: Custom Quote

e Pro Package + Custom Patient App
o Dedicated IT Support & Maintenance
e Custom Al/SaaS Solutions

e Global Market Scale Strategy



PERFORMANCE DATA

MEASURABLE IMPACT
& PROVEN ROI
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Email 40 f —— S
Referral 40 2000
Paid Search 37

2 49 (Other) 35 .
Direct 32 -
Social 28
Display 27

Organic Search 10

Net Profit Margin Debt-to-Equity Ratio Revi Aug Profit Margin

$245  9.5%

Engaged Sessions Engagement Rate Sessions Sessions per User Active Users Average Engagement Ti...

1,158 24.31% 755 35.55 982 00:00:21 I
L m -

2X 24/[7 20+ HRS S10k+

RESPONSE RATE AVAILABILITY WORKLOAD REDUCTION MONTHLY REVENUE
Instant engagement leads to double Never miss a patient, even after hours  Automating routine tasks saves staff Capturing missed leads adds
the conversion from inquiry to or during busy periods. significant time per week. significant monthly revenue for

booking. clinics.



NEXT STEPS

PARTNER WITH
Al WALAY CLINICS

O1 FREE AUDIT

Book a 15-minute WhatsApp Automation & IT Audit to identify your clinic's
growth opportunities.

02 RAPID SETUP

Experience a 7-10 day deployment journey from strategy to a fully operational
digital ecosystem.

03 ONGOING SUPPORT

We act as your dedicated IT and marketing department, ensuring continuous
optimization and growth.

CLINICS.AIWALAY.COM




